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WHAT IS AI CONSULTING

Cutting through the noise
Most organisations know AI matters — but knowing where to start, what is realistic, and how to make it

pay off is a different challenge entirely. Our AI Consulting service gives you an honest, practical
roadmap grounded in your operations — not a slide deck full of hype.

THINK OF IT LIKE THIS

Imagine having a trusted advisor sitting alongside your leadership team — someone who knows the AI

landscape inside out, has seen what works and what doesn't, and can translate between the technical

and the commercial. That's the role we play.

01 How It Works
A plain-English overview

We Listen First

We start by understanding your

business, your operations, your

data, and what you're really trying

to achieve.

We Assess Honestly

We map opportunities, judge

feasibility, and tell you straight

which ideas are likely to pay off —

and which aren't.

You Get a Roadmap

A clear, phased plan that

prioritises value, manages risk,

and aligns with your budget and

timelines.

02 What It Can Actually Do
Real-world examples

Opportunity Assessment

We identify where AI would deliver the most value

across your business — and where it wouldn't be the

right answer.

Feasibility Studies

Deep-dive analysis on specific ideas — is the data

there, is the technology mature enough, what would it

really take?

Vendor & Tool Selection

We help you compare AI platforms, models, and

partners objectively — saving you months of evaluation

and avoiding lock-in.

AI Governance Frameworks

We design the policies, oversight, and controls you

need to deploy AI responsibly — covering risk, ethics,

and compliance.

Roadmap & Business Case

A phased delivery plan with realistic costs, timelines,

and expected ROI — ready to present to your board or

investors.

Team Capability Review

Honest assessment of your current AI skills and the

structure, hires, or upskilling needed to deliver on the

plan.
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INDUSTRY USE CASES

Real scenarios, real outcomes
Below are examples of how AI Consulting Services is being applied across different sectors and

departments. Each one replaces hours of manual work or unlocks insight that was previously out of

reach.

A Strategy & Discovery
Knowing what's worth doing before you do it

AI Opportunity Mapping

Workshops with your teams to identify and prioritise

every plausible AI use case — then ranked by value,

feasibility, and effort.

Data Readiness Audit

We assess what data you have, what's missing, and

what it would take to get your data ready for AI to

deliver on it.

Proof-of-Concept Design

We design a focused, low-risk pilot for your strongest

opportunity — built to prove the value before scaling

investment.

Competitive & Market Scan

How are competitors and peers using AI in your sector?

What's becoming table-stakes, and where can you still

differentiate?

B Architecture & Delivery Planning
From idea to executable plan

Solution Architecture

Technical design for your chosen AI initiatives —

covering data, models, integrations, hosting, and

operational concerns.

Build vs. Buy Decisions

Honest analysis of whether to build, buy off-the-shelf, or

use a platform — including the long-term cost and risk

trade-offs.

Implementation Roadmap

Phased delivery plan with realistic milestones,

dependencies, and resource needs — designed for

steady, demonstrable progress.

Risk & Compliance Planning

Identifying regulatory, ethical, and operational risks

early — and the controls and processes needed to

manage them properly.
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C Governance, Capability & Adoption
Making AI work inside your organisation

AI Governance Framework

Policies, oversight committees, approval processes,

and audit practices — tailored to your sector, size, and

risk appetite.

Responsible AI Policy

Clear, practical principles for how AI is used, monitored,

and explained — meeting regulatory and ethical

expectations.

Team & Skills Plan

What roles you need, what to hire, what to train, and

what to outsource — sequenced to match your delivery

roadmap.

Change Management

How to introduce AI into existing teams and processes

— addressing concerns, building trust, and securing

adoption.

A CLOSER LOOK

How our consulting engagements work
Every consulting engagement follows a clear, structured process — designed to give you real answers

and a workable plan, not just a glossy report.

1. Listen

We start with conversations —

leadership, operations, IT, data

teams — to understand your real

situation, not the wishful version.

2. Assess

We review your data, systems,

and current capability — and

benchmark where you actually

are versus where you want to be.

3. Map

We identify and prioritise every

plausible AI opportunity — ranked

by value, feasibility, risk, and

strategic fit.

4. Validate

Top opportunities are

stress-tested — feasibility checks,

data readiness, and stakeholder

alignment confirmed.

5. Plan

A clear roadmap is built —

phased, realistic, with milestones,

costs, ROI estimates, and

dependencies mapped out.

6. Hand Over

Findings, plans, and supporting

materials are presented to your

leadership — ready to act on, with

our ongoing support if you want it.
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05 What We Build For You
The key components of your system

Use-Case Inventory

A clear, prioritised list of AI opportunities across your

business — each with value, feasibility, and effort

scored.

Business Cases

Detailed business cases for your strongest

opportunities — costs, benefits, risks, and timelines,

ready for approval.

Solution Architectures

Technical blueprints showing how each solution would

be built and integrated — clear enough for any partner

to deliver.

Roadmaps & Plans

Phased delivery plans that sequence initiatives

sensibly, manage dependencies, and deliver visible

value at each stage.

Governance Frameworks

Documented policies, processes, and oversight

structures — ready to adopt and adapt as your AI

portfolio grows.

Training & Briefing Materials

Plain-English briefings for leadership, ops, and IT

teams — so everyone understands the plan and their

part in it.

06 Oversight, Governance & Responsible AI
Built-in accountability — always included

Full Visibility

See exactly what your AI Consulting Services system is

doing — every action, decision, and outcome —

through a clear activity log.

Guardrails & Boundaries

Clear rules for what your system can and cannot do.

Sensitive actions always require human sign-off.

Audit Trails

Every action recorded with timestamp and reason — a

searchable record for compliance and review.

Ongoing Monitoring

We monitor performance over time, flagging anything

unusual and ensuring continued accuracy.

Continuous Improvement

Your system gets better over time. We review

outcomes, identify improvements, and update it.

Data Privacy & Security

Your data stays yours. We follow rigorous practices and

work within your security policies.
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07 Hosting & Deployment
We handle the technical side — you focus on the results

Once your AI Consulting Services system is built, it needs somewhere to live and run reliably. We take

care of all of that for you.

Cloud Hosting

Hosted on secure, enterprise-grade cloud

infrastructure. Your AI Consulting Services runs 24/7,

scales with usage, maintained by our team.

On Your Own Systems

If data must stay on-premises for compliance or

security, we deploy your system entirely within your

environment.

Hybrid Setup

Hybrid deployments combining cloud convenience with

on-site control, tailored to your requirements.

Ongoing Management

Managed packages include monitoring, updates,

performance tuning, and ongoing support as your

system matures.

08 Consulting & Advisory
We help you figure out what you actually need

Not sure where to start? Most organisations know AI Consulting Services could help — but not where,

how, or what to prioritise. We work through that with you honestly, without jargon.

Discovery & Scoping

We understand your operations, challenges, and goals

— then identify where AI Consulting Services delivers

the most value first.

Feasibility & Risk Assessment

An honest view of what's achievable, the risks involved,

and a realistic timeline. No overpromising, no jargon.

Roadmap Planning

A phased plan — starting with a focused pilot that

delivers early results, then expanding as confidence

and ROI grow.

Stakeholder Alignment

We help communicate the plan internally — leadership,

operations, compliance, IT — with materials for

non-technical audiences.
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09 Training & Adoption Support
Making sure your team feels confident

The best system only creates value if your team knows how to use it, trust it, and get the most from it.

We provide tailored training and support to make adoption smooth.

Team Onboarding

Practical, jargon-free sessions for people working

alongside the AI Consulting Services system every day

— what it does and when to step in.

Leadership Briefings

Focused sessions for senior stakeholders covering

outcomes, governance, risk, and measuring success.

User Guides & Playbooks

Clear, plain-English documentation tailored to your

system — a reliable reference whenever your team

needs it.

Ongoing Support

As confidence grows and workflows evolve, we're

available for follow-up sessions, Q&A;, and

improvements.

10 Our Delivery Process
From first conversation to live system

01 — Discovery Call

We learn about your business,

challenges, and where we can

help most.

02 — Scoping & Proposal

We map the solution, confirm

feasibility, and agree on clear

outcomes.

03 — Build & Test

We build your system, test it

thoroughly, and refine it with your

input.

04 — Deploy & Integrate

We go live — connecting it to your

tools on your chosen

infrastructure.

05 — Train Your Team

Onboarding sessions and

documentation so your team is

ready to use it.

06 — Monitor & Improve

We track performance, maintain

governance, and keep improving

over time.
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ENTRA AI

NEXT STEP

Ready to put AI
to work in your
business?
Let's start with a conversation. We'll listen to

where you are, what you're trying to achieve,

and show you what's possible.

GET IN TOUCH

WEB

www.entra-ai.com

EMAIL

info@entra-ai.com

PHONE

+44 2034 323178

© 2026 Entra AI Ltd. All rights reserved. AI Consulting Services  ·  Service Guide


